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Research on Aeroengine Work Breakdown Structure
YU Hai—shun, ZHAO Na, SHI Yan—yan, JJANG Yong—qiang
(AECC Shenyang Engine Research Institute, Shenyang 110015, China)

Abstract: Aiming at the trait of high technology, long cycle and large investment in aeroengine research and development projects, a
method for engine work breakdown structure for product development in the whole life cycle is proposed. Based on the concept of systems
engineering, this method fully considers the characteristic of the management mode of the engine research institute, and the design
principle, work breakdown structure frame, work breakdown structure type and statement of element, etc was presented. The application
situation of actual engine development project indicates that the methods is reasonable and efficient, which improves the integrality,
rationality of the work breakdown structure, enhances the executability of plan management, and can provide corresponding information
support for project management.
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