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Development Strategies of Civil Aeroengine of GE Company
SUO De—jun,ZOU Ying—chun
(AECC Shenyang Engine Research Institute, Shenyang 110015, China)

Abstract: In the 21st century,the performance of American GE company in the civil aeroengine market was particularly outstanding.
The research on the development strategies of its civil aeroengine could provide reference for the development of civil engine products in
China. The technical pre-research plan and technical reserve of GE company for improving the performance of its new products were
introduced. The product layout and development route of GE company civil aeroengine were summarized by using the product road map
method. The results show that GE company attaches great importance to the development of core engines and derivative models for civil
engines. The product layout is optimized unceasingly for meeting the market demand. The advanced management models are adopted for
reducing risk and cost of engine development. The strategies of joint development are adopted in different products.
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